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Core Engagement Activities

• Weekly CTO/CEO alignment calls with documented architectural decision records (ADRs).

• Engineering team mentorship: SRv6 protocol design reviews, code architecture walkthroughs, RFP response leadership.

• Vendor negotiation support: Cisco, Juniper, Nokia, Arista, Broadcom, Nvidia hardware/software contract reviews.

• IETF (SPRING, PCE, LSR, BESS, IDR, TEAS), ITU-T, BBF, and 3GPP standards participation representing client's

platform interests.

• Board and IC technical briefings: translating complex engineering risks into financial exposure language.

• Go-to-market technical collateral: white papers, solution briefs, and competitive differentiation narratives.

Ideal Client Profiles

Networking Vendors (Series B–D) Vendors building SRv6/routing/switching/AI fabric platforms who need IETF credibility
and carrier reference account access to close Tier-1 SP deals.

AI Infrastructure Startups HPC/AI backend networking companies building RoCEv2 or SRv6 uSID DC fabric
products requiring SP-grade architecture validation.

Regional Operators / ISPs Operators executing MPLS-to-SRv6 migrations or 5G core buildouts who need a
principal architect without a full-time hire.

PE/VC Portfolio Companies Post-acquisition technology companies requiring technical leadership stabilization and
roadmap credibility restoration ahead of a board review or follow-on fundraise.

Pricing and Engagement Terms

Tier Scope Investment

Foundation 10 hrs/month — roadmap review,
weekly alignment calls

$15,000 / month

Embedded Executive 20 hrs/month — full pillar engagement,
board briefings, sales support

$20,000 / month

Strategic Command 30+ hrs/month — roadmap rescue +
enterprise sales closing authority

$25,000 / month

Commitment All tiers: 6-month minimum (C2C
contract)

6-month minimum

Download the Fractional Engagement Framework PDF to review onboarding structures. | Connect on
LinkedIn to schedule a confidential 30-minute strategic fit conversation.


