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Primary Advisory Domains

Incumbent Vendors — SRv6
Transition Momentum

Cisco (IOS-XR, CNC Controller), Juniper (Junos, Paragon), Nokia (SR OS, NSP), Arista
(EOS, CloudVision), Ciena (SAOS, Navigator NCS). All are in varying stages of pivoting to
SRv6 as their primary TE control plane — with Cisco's IOS-XR and CNC controller leading
production momentum. Competitive differentiation now lives in ASIC silicon depth, controller
UX, and open-API ecosystem positioning.

White-Box Switches & Open
NOS

Edgecore Networks, UfiSpace, Delta Electronics running SONiC (Microsoft Open NOS),
FRRouting (FRR open-source routing suite), Stratum (ONF P4-programmable NOS), and
Arrcus ArcOS (disaggregated NOS). OCP white-box is structurally compressing incumbent
switching margins — Broadcom ASIC + SONiC is now a $1,200 10G port vs. $8,000
incumbent.

MPLS → SRv6 uSID Transition
Economics

Capex/opex modeling for operators migrating from RSVP-TE to SRv6 uSID. Equipment
refresh cadence, NOC retraining, dual-plane operational cost, and PCE controller platform
spend.

Lossless AI DC Fabrics RoCEv2 / SRv6 uSID backend GPU fabric economics: ECMP flow polarization risk, SRv6
Flex-Algo rail isolation design, InfiniBand vs. Ethernet market share dynamics at
hyperscaler scale.

5G NTN Space / Global
Backbone

LEO constellation backhaul economics, Starlink enterprise penetration, SRv6-over-OISL
orbital routing mesh architectures, and spectrum regulatory impact on terrestrial
incumbents.

Telecom Software Stack —
SRv6 Native Cloud

SRv6 SR-TE to host natively via eBPF/Cilium and FRRouting. RHEL suite and Kubernetes
are SRv6 uSID-capable with F321632 GIB 32-bit GIB encoding for compute /64 locators
yielding 4.2 billion container fabric prefixes. OpenStack, OpenDaylight, ONAP adoption risk
vs. cloud-native SRv6 CNI migration.

Pricing and Engagement Terms

Platform Format Rate

GLG (Gerson Lehrman Group) Primary — search 'Gyan Mishra' or
'SRv6 TEK Innovations'

$1,000 / hour

AlphaSights Project deep-dives and extended
advisory panels

$1,000 / hour

Guidepoint Global Rapid-turnaround single consultations $1,000 / hour

Direct Advisory Retainer C2C — ongoing institutional advisory Contact for terms

Download the Advisor Capabilities Brief PDF for full compliance details. | Request a consultation through
GLG, AlphaSights, or Guidepoint today.


